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Timeline 
Send your comments to: reorgcomments@usm.maine.edu. 
Please note that all comments sent on Friday, March 19 and after will appear on a public USM Web site as part 
of efforts to make the feedback process as open and transparent as possible. 
Indicated below are dates for community response and comment, as well as the final draft, and final, 
comprehensive reorganization proposal: 
February 26 DRAFT-Design Team Academic Reorganization Proposal released 
March 15 Comments due on Draft Proposal 
March 19 Design Team Academic Reorganization Proposal to the President of the University of Southern 
Maine released 
March 31 Comments due on Design Team Academic Reorganization Proposal 
April 2 and April 16 Faculty Senate meeting 
April 24 Deadline May Board of Trustees meeting agenda Final report to Board of Trustees 
May 23-24 Board of Trustees meeting Plan submitted, reviewed, and approved Implementation begins 
Design Team Proposals 
Each of the Design Team Proposals are available as PDFs below: 
• Design Team Academic Reorganization Proposal to the President of the University of Southern 
Maine, March 19, 2010 
• DRAFT-Design Team Academic Reorganization Proposal, March 1, 2010 
• Letter from John Wright, Provost and Vice President for Academic Affairs 
 
